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1. Scientific and professional profile and career

| am passionate about research that has the power to catalyse change in the world. | believe that
education stands as a privileged realm for such profound transformation. My academic journey began
with undergraduate and postgraduate studies in Psychology, progressing to a PhD in Education
Sciences. During this transformative experience, | skilfully balanced diverse roles as a teacher,
education specialist, and researcher.

In 2007 | pursued my ' tenure exam specializing in Learning Psychology. In 2022, | presented my 2™
tenure exam in Management, focus on social innovation and strengthening the link between
academia, business, and society.

My career as an academic manager started in 2003, as the deputy director at a higher school
specializing in social and community development. For over 8 years, | held the position of Vice-Rector
for Research, Quality, and Academic Innovation at Univ. Europeia, where | also served as interim
rector. Leading the Executive Committees for two PhD programs in Management and in Psychology,
further enriched my interdisciplinary experience.

Now, | am Full Professor at Univ. Luséfona. | am engaged as the Pro-Rector for Innovation and
Research and serve as the Director of 2 faculties: Faculty of Economic, Social and Business Sciences,
Porto, and the School of Economic Sciences and Organizations, Lisbon. For 20 years, | was an
integrated researcher at a higher education policy center (excellent by FCT). Now, at CETRAD, | bring
my expertise in research design, using a transdisciplinary approach that involves blending diverse
ontologies, research methods and scientific perspectives.

In my career, | have significantly contributed to scientific literature, with publications in indexed
scientific journals and authorship of several books in the fields of Management, Psychology, and
Education. | also active consult on education policies and collaborate with esteemed organizations
such as POCH, DGEEC, A3ES, CNE, CPLP, EUA, UNESCO, and OECD.



2. Contributions to science and society
a) Contributions to the generation of new ideas, tools, methodologies or knowledge

| am deeply enthusiastic about fostering education and innovation, driven by the belief in the
power of inclusive, smart, and sustainable development. My passion lies in constructing bridges that
transcend traditional boundaries between scientific disciplines, utilizing a transdisciplinary approach
to address pressing societal needs. One way | contributed to this effort was by serving as a consultant
for the Operational Program Human Capital (POCH) under the Global Evaluation Plan PT 2020. |
focused on monitoring the evaluation of the PT2020 contribution to the promotion of educational
success, reduction of early school leaving, and employability of young people. Additionally, | played a
role in overseeing the consultation procedure and determining indicators in collaboration with the
Directorate-General for Education and Science Statistics (DGEEC) and the social security institute (ISS),
within the framework of operation and program indicators. This work aimed to assess the real societal
impact of implementing projects funded by the European Commission's structural and development
funds, with a particular emphasis on promoting higher education in Portugal. | coordinated research
studies based on the theory of change and counterfactual methodologies to understand the real
impact of the support provided on the beneficiary populations. In this context, | actively contributed
to Axis 2 of the POCH, which sought to increase the proportion of the population with higher education
or equivalent qualifications through training that included a general and scientific component, as well
as technical training and practical experience in a work context. | was tasked with assessing whether
this funding facilitated the achievement of established goals, including ensuring that at least 65% of
students supported by social action in higher education completed their degree, 65% of students in
Higher Professional Technical Courses at ISCED 5 level were certified or continued their studies in
higher education, and that 70% of doctoral programs were successfully completed.

As a result of the 2020 Reprogramming and in response to the Covid-19 pandemic, | actively
contributed to designing the intervention Skills 4 Post-Covid — Skills for the Future in Higher Education.
Subsequently, upon assuming responsibilities at Universidade Lusdfona, | had the opportunity to
implement this initiative through a funded action research project at the university center in Porto.
The project aimed to stimulate students' potential by fostering entrepreneurship, critical and creative
thinking, a collaborative spirit, empathy, and resilience, ultimately molding them into better
professionals and citizens. It also aimed to forge a crucial connection between academia, companies,
and other relevant stakeholders in civil society. In this role, | planned, implemented, managed, and
evaluated a set of initiatives, embracing progressive teaching and learning practices tailored to a
blended (in-person and distance) and inclusive education system. Through this initiative, we
objectively achieved improvements in academic success, a reduction in academic dropout rates, and
enhanced student employability, measure by objective key performance indicators. Implemented
actions included the introduction of innovative preventive methods for academic failure and dropout
situations (such as creating an early warning system and introducing a digital tutor using artificial
intelligence), designing distance education projects, promoting junior companies formed by students,
involving students in volunteer and peer mentoring activities, and organizing events promoting
interculturality and active citizenship, among others.

My interest in seeking practical solutions for solving real-world problems through science is
also evident in my co-coordination of a research project funded by EDULOG, where | was recognized
as an education expert. This project, titled GPS4Success: Early Identification of Students at Risk of



(Under)achievement in Primary Education, was conducted in collaboration with a NovaSBE team. The
project adopts an approach based on Data Mining techniques and aims to contribute to the
understanding of success and failure phenomena in the first cycle of primary education, from a
longitudinal perspective. The goal is to identify the factors that best explain academic
underachievement and propose a Data Mining-based approach to facilitate the identification and
prioritization of at-risk students. The ultimate objective is to clearly identify predictive profiles of
success and failure, validated not only empirically but also conceptually. The project aims to create an
efficient decision support system that enables teachers and school managers to identify risks and
opportunities for intentional and early intervention in promoting success and preventing academic
failure.



b) Contributions to the training and career development of researchers and/or
research teams

For over 30 years, | have been a professor in higher education, instructing at all levels and
covering various scientific themes. This journey includes roles as an academic manager, president of
scientific and pedagogical councils, and as a researcher at the CIPES — Centre for research in Higher
Education Policies.

| had the opportunity to put into practice what | advocated theoretically and conceptually in
my doctoral studies: learning as a central pillar and a focus on learning outcomes from a constructivist
perspective of students' holistic education.

I have invested in pedagogical innovation, focusing on the curricular construction of integrated
training programs within an innovative academic model. As academic leader, | seek for a strategic
vision of the teaching/learning process, centered around pedagogical and scientific aims. My key
principles include placing the student at the center, prioritizing internationalization, emphasizing
professional immersion, and incorporating technology. The use of pedagogical techniques involving
gamification, simulation, and collaborative learning contributes to a formative experience aimed at
promoting active learning: students integrate theoretical knowledge into practical application,
progressively mastering tools that equip them with real, current, and relevant skills for employability
and social development.

| believe that research should be integrated into curricula from the outset. As the director of
Master's and Ph.D. programs, | consistently ensured that research was a central pillar of students'
education and career development. | created and taught courses on Career Management Plan and
Applied Research Project (Master's) and Research Development and Publication (Ph.D.).

Finally, -as Pro-Rector, | am tasked with developing talent attraction and retention projects
and policies in the research and innovation areas and | am involved in crafting career plans for
researchers in collaboration with various research units.



c) Contributions to the scientific community

In my role as an External Expert for the European Education and Culture Executive Agency
(EACEA) of the European Commission, | contribute to the evaluation of Erasmus+ Key Action 2-
Alliances for Innovation in higher education and vocational and educational training.

As the Pro-Rector for Research and Innovation, my central aim is to strategically manage
research and development activities, formulating policies for research and scientific infrastructures,
and enhancing research and innovation initiatives, integrating them with teaching. | am responsible
for fostering and managing incubators and competence centers, advancing an open science agenda,
and ensuring an information management plan for the university, research units, and ongoing
projects. Also, | lead the organization and oversee the implementation of a gender equality plan in
research activities.

Beyond this, | founded and direct INTREPID LAB: Research for Business and Society, a branch
of CETRAD, and served as a scientific advisor for TRIE — Transdisciplinary Research Center for
Entrepreneurship and Ecosystemic Innovation. For 8 years, | was the representative for research of the
European cluster of Laureate International Universities (Miami, FL-USA). In the early stages of my
career, | held the position of science and technology manager at CIPES, contributing as a researcher
for about 20 years.

Furthermore, | continue to be actively involved in reviewing and editing international books
and journals indexed in SCOPUS.



d) Contributions to society

As a member of the CIPES team, | played a role in the development of the accreditation
system, contributing to the establishment of the national agency for the evaluation and accreditation
of Higher Education. This involved participating in the creation of evaluation and accreditation
guidelines, accompanied by the development of related technical support documentation. Also, |
served as a consultant for DGEEC, leading working groups that generated reports including the
Teaching Time Report conducted for Eurodyce and the Study of Diversity in the Portuguese Education
System.

| am a member of the Committee for Coordination with HE and Research in Psychology by the
Portuguese Order of Psychologists (OPP). This committee supported the construction of bridges
between theoretical and practical conceptions of psychological intervention and ensure the
coordination of professional, educational, and scientific research activities developed, recognized,
mediated, and accredited between the OPP and higher education and research institutions in
Psychology.

| serve as the President of the Thematic Committee on Technology and Society within the
Consultative Observers of the CPLP.

As the founder of Luséfona Voluntdria, | am committed to raising awareness among students
of the importance of engaging in social response activities.

| am a contributor to the media through opinion articles in the written press and television
interviews, providing insight into current affairs.



3. Scientific production and/or selected activities

| have actively participated as the principal investigator in various competitively funded research
projects include "Brighter Future: Self-Awareness Tool for Career Management," funded by the José
Neves Foundation; "GPS4SUCCESS: Early Identification of Students at Risk of (Un)Success in the 1st
Cycle of Basic Education," funded by EDULOG; and "Learning Outcomes from Implementation to
Evaluation in a Tripartite Vision of Learning Results: HEIs, Students, and Employers," funded by A3ES.
| assumed the role of principal investigator for two work packages within the project "S4F - Skills for
the Future? The Value and Effectiveness of Competency-Based Higher Education," These work
packages focused on Matching Academic Learning Outcomes with Labour Market Competences and
Skills (WP 2) and The Employability Value of Competences (WP 3).

My interest in studying learning outcomes and their impact on the educational system and the world
of work has earned me several distinctions, among which | highlight the AHFE 2022 Best Paper Award
(Applied Human Factors and Ergonomics, New York, USA), the Award for Best Scientific Paper in LIU,
and the CIES Best Book Award 2014 in the field of comparative higher education.

Since 2018, | have edited 8 books, 3 with international publishers. All of these books address topics
related to Higher Education, either from the perspective of student skill development (e.g., "Creativity
and Innovation for a Better World," IntechOpen) or reflecting on the underlying policies (e.g., "Higher
Education in Portugal: Missions, Contexts, and Processes," Almedina). Also, | have contributed 10
chapters to national and international books. As scientific outputs the publication of 14 scientific
articles in journals indexing in Web of Science and/or SCOPUS, | have published over 40 short papers
in proceedings of international conferences,

| would like to highlight two articles that could represent the contributions | aim to make to the
development of HE,: Students strategies to survive the academic transition: recycling skills, reshaping
minds (Eur. J. Engineering Ed) and The HE Commitment Challenge: Impacts of Physical and Cultural
Dimensions in Students’ Sense of Belonging (Ed Sciences)l am affiliated and an active member of the
European Society for Vocational Designing and Career Counselling, the CHER — Consortium of Higher
Education Researchers, the EAIR — European Higher Education Society, and the Open, Distance and e-
Learning (ODelL) Research and Mentoring Group of APDSI — Association for the Promotion and
Development of the Information Society.



